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			We help business leaders realise exponential business value faster with innovative strategy execution.
		

				

				
				
							We help business leaders with innovative and Best Practical ™ ways to create traction and execute company strategies.
						

				

				
				
					
			
						
						Talent Placements
		
					
		

				

				

				
				
					
			
						
						Strategy Execution
		
					
		

				

				

				
				
					
			

		

				

				

				

		
		
					
		
					
				
				
			
		
						
				
								
			

						
				
					
						 600+					
				

									
						Projects Delivered					

							

		

				

				

				
				
					
						
				
								
			

						
				
					
						60+					
				

									
						Clients Served					

							

		

				

				

					

				

				
				
													

													

				

					

				

				

				

				
						
					
			
						
						
					
			
						
				
			Trusted by companies of all sizes
		

				

					

		

				
			
						
				
					
			
								

































































			

												
											

					
											

				
									

				

				

					

		

					

		
					

		

					

		
		
		
				
				
													

													

				

				

		
				
				
			What We Do
		

				

				
				
							We specialize in assisting business leaders to create traction in their execution, boost their profits, and free up their time to focus on innovation, all without major capital investments. Our expertise allows business leaders to reach their goals faster by executing with intent.
We enable business leaders to Focus on driving strategic results through strategy development, prioritising optimum value, enabling business capability optimisation, and ensure that projects that offer the most value are prioritised and set up to succeed, following Lean, Agile and Waterfall principles.
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						Strategy Execution					
				

									
						Execute strategy faster, and realise exponential business value by using Colab’s Best-Practical™ approach and frameworks.					

							

		

				

				

				
				
					
			

		

				

				

				

				

				
						
					
			
						
				
			These Employers Trust Us
		

				

				
				
			
		
			
				
											
									
							
					
						"What a pleasure dealing with the Colab team.  They offer a prompt and professional service and was able to very quickly understand our business’s requirements.  Within a very short time, they were able to offer me a candidate whose experience and background matched my expectations exactly.  I highly recommend Colab!"					

									

						
								Dawie Loots CEO of MUA			

		

								

											
									
							
					
						"Colab is a perfect Strategic Partner for us. Our companies share common guiding values and beliefs around how to treat our stakeholders (customers and employees)."					

									

						
								Mornay VivierMD of MetaPerformance			

		

								

											
									
							
					
						"A Colab resource is currently working for Sybrin as a Project Delivery Manager. Since he started, he has displayed the required skills, the right attitude, and the best collaboration. His duties include managing the PMO, implementing the correct project management processes, governance, control gates and best practices."					

									

						
								Thulisile MethulaCOO of Sybrin SA			

		

								

											
									
							
					
						“Colab is a no fuzz no nonsense organization that is passionate about the relationship between people and business. Their engagement is professional with an invested interest in making sure their clients receive the best they have to offer.”					

									

						
								Freddy NiehausOperations Executive of SACO			

		

								

											
									
							
					
						"Over the last year we have engaged Colab to help us source skilled resources for our project office. I have been impressed with the quality of candidates, their professionalism and deep focus on understanding our business context. I would recommend Colab to any company who requires high calibre delivery candidates."					

									

						
								Ockert de WetSBV PMO			

		

								

									

															

																	

		

				

				

				
						
					
			
						
				
					
			
						
						Enquire Now
		
					
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			Our  Approach
		

				

				
				
							We follow our signature Best Practical™ approach, originating from the need to leverage best practices and tailor them to fit the purpose in your business environment. It’s easy to do business with Colab, because our approach is characterised by simplicity and light governance, while we skilfully facilitate the best solution for our client’s needs.
						

				

				
				
			Engagement Approach

		

				

		
					
		
					
				
				
							Assess

What Is


	Questionnaires
	Interviews
	Inspection

						

				

				
				
					
			
						

		

				

				

				
				
					
			
						

		

				

				

				
				
					
			
						
		

				

				

					

				

		
					
				
				
							Align

What If


	Reconcile Expectations vs Reality Gap
	Align Objectives & Key Result Metrics
	Align Strategic Direction

						

				

				
				
					
			
						

		

				

				

				
				
					
			
						

		

				

				

				
				
					
			
						
		

				

				

					

				

		
					
				
				
							Traction

What Works


	Develop Flight Plan
	Unpack Focus Areas & Responsibility
	Set accountability framework

						

				

				
				
					
			
						

		

				

				

				
				
					
			
						

		

				

				

				
				
					
			
						
		

				

				

					

				

					

				

		
					
		
					
					

				

					

				

				
				
					
			
						
						Learn More
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			What is Change Management?
		

				

				
				
			
			
						
														
										October 24, 2022					
									
				


				

				

				
				
			Change Management as a discipline has evolved and matured over the past 25 years. Organizations adopt the discipline of change management in different ways, depending on their business needs. Read this article to understand the basics of Change Management.		

				

				
				
						
						
														
										Read more >>					
									
				


				

				

				

		
				
				
														
							

								
													

				

				

				

							

				

				
					
						
		
				
				
			PMO 101: Tips for Choosing the Best Project Management Methodology
		

				

				
				
						
						
														
										September 22, 2022					
									
				


				

				

				
				
			Many factors need to be considered when choosing the best project management methodology for your project and/or company. Read this article for some basic factors you’ll need to consider when choosing a PM methodology for your project and/or organization. 		
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			Ready to Realise Exponential Value Faster?
		

				

				
				
							We are expert business professionals, who understand that business leaders focus on driving strategic results and need traction without boiling the ocean. Contact us to explore your journey.
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			Get in Touch
		

				

				
				
						
											

											info@trustcolab.com
											
									
	
											

											+27(0)11 033 7107
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